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2023 OBJECTIVES
Medical

Educational

Tech/Vocational Training 

Soft Loans / Grants

Food Distribution

Cash Gift

400+ people treated in 2022, aim to repeat in 2023

20+ primary and secondary school students sponsored 

20+ youths & adults to receive specialized skills training

Soft loans for 10 petty traders    

Food distribution to in-need families (500+ people)

100 in-need persons 

5-YEAR FINANCIAL GOALS
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Who We Serve

What We Offer

The Problem We Solve

How the Community Benefits

Rural communities of Nigeria, especially widows, orphans, youths, adults, the sick, the elderly

Skills training, employment, soft loans, medical care & wellness counsel

Hunger, ill-health, unemployment, lack of education/marketable skills

The community gets improved quality of life, stronger qualifications for jobs and a brighter future 

To become a champion of the underprivileged, empowering widows, orphans & the elderlyVISION
MISSION
PURPOSE

We will provide medical care, eduction & technical/vocational skills to needy youths and adults

We aim to reduce abject poverty and raise the standard of living in Nigeria

C O P Y R I G H T  A D A N I  C A R E  F O U N D A T I O N  2 0 2 2

TV, events, radio promotion  |  Word of mouth 

PROPOSED MARKETING ACTIVITIES

Revenue Expenses

Social media  |  Website |  Special interest groups 

Letter/email support for donations and sponsorship

PROPOSED FUNDRAISING ACTIVITIES (1-2 Years)
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Method 
1 Create a Donat ion Page on our website 

2 Launch a Text-to-Give/Social Media campaign 

3 Send out VIP Fundraising letters 

4 Host a fundraising event 

S Send out segmented emails 

6 Enable recurring donations 

7 Ask for sponsorships 

8 Apply for grants 

■ ■ 

Confirm 50 real donors 

Send out 4,000 messages 

Goal 

AOAN l CARE 

Send out 4,000 corporate and high net worth letters 

Host 2 events 

to yield (in NGN) 

4M 
4M 
4M 
6M 

6M 

4M 
4M 

Send out 10,000 emails 

Convert 50 low donors to mont hly donors 

Ask 25 new donors 

Apply for 20 grants 

All Figures in NGN. 

Year 1 Assumed start date a/Oct. 2021 

Revenue 
General donations 7M 

Appeals/outreach 22 M 

Recurring giving 10M 

Service events giving 3M 

Sponsorships 23 M 

In-Kind donations 3M 

All Figures in NGN. 

Year 1 Assumed start dote of Oct. 2021 

Expenses Year 1 

Salaries 23M 

Direct program services 38M 

Fund raising Expenses 3M 

Other operational costs GM 

Tota l Expenses 69M 

lOM 

Projected Amount 

9M 10M 13M 15 M 

27 M 34M 40M 48M 

15 M 20M 25 M 30M 

4M SM GM 7M 

30M 39M 49 M 60M 

7M 9M 13M 15 M 

Projected Amount 

Year2 Year3 Year4 Year 5 

29M 38M 46M SSM 

46M SSM 66M 79M 

3M 4M 4M SM 

7M BM 9M llM 

85M 105M 125M 150M 



Budget 

Publicity

MAY 2023 JUN 2023 JULY 2023

How We Will Achieve 2023 Objectives: Opening Service Event 

Event
Location

Date

Confirm seminar topics, speakers & medical providers

Medical

Food Distribution

Confirm any regulatory constraints for medical screenings 

Source/purchase medicines & medical equipment for screenings

Confirm DAY 1 logistics, including venue, security, canopy, & materials 

Confirm DAY 1 volunteers/workers

Run Opening Service Event 
7th and 8th July 2023

Plan food items to distribute 

Source food for distribution

Create awareness for Opening Service Event

Confirm budget for Inaugural Service Event 

Confirm DAY 2 logistics, including venue, security, canopy, & materials 

Confirm DAY 2 volunteers/workers

OBJECTIVES

"You & Your Health" Medical Outreach 
Evuazu, Ezeagu Local Govt, Enugu State 
7th and 8th July 2023

Day 1: Seminar on Healthy Living + Free 
Medical Screenings
Day 2: Distribution of raw & cooked food 
for 500+ people

Event
Overview

OPERATIONAL ACTIVITIES

C O P Y R I G H T  A D A N I  C A R E  F O U N D A T I O N  2 0 2 2

LEGEND

= a key event

= duration of a task 
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Run Lagos Fundraising Event 
June 2023

Create awareness for Lagos Fundraising Event



Medical

Educational

Tech/Vocational 
Training

Soft Loans

Budget 

Publicity

Q3 2023
JUL TO OCT

Identify students/trainees for school & vocational training sponsorship 

Identify skills demand, students, partners/volunteers

Match students to trainings

Run Opening Service Event  (7th and 8th Jan 2022) 

Review Opening Event feedback

Plan Event #3: 
Seminar on Violence Against Women

Do Event #3

Visit Motherless Babies Home

Review Event #3 feedback

Confirm partners & vocational trainers

Match students to trainings/schools Guide students' school enrollments Collaborate with schools/partners 
to ensure students' success

Identify potential loan/grant recipients, source & disburse micro loans 
Conduct petty trading site visits to
monitor/review use of micro loans 

Q4 2023
OCT TO DEC

Q1 2024
JAN • FEB • MAR

Q2 2024
APR • MAY • JUN

Publicize past service events & Create awareness for upcoming events/projects

Confirm budgets for service events/projects & Source funds accordingly

OBJECTIVES

How We Will Achieve 2023+ Objectives: Other Service Events

OPERATIONAL ACTIVITIES

C O P Y R I G H T  A D A N I  C A R E  F O U N D A T I O N  2 0 2 2

LEGEND

= a key event

= duration of a task 
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