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We listened. We Responded.

Lifting others up and doing the work of the Lord
are at the heart of the work of Adani Care
Foundation (ACF). But knowing what that work
should focus on stems from listening to the
community the organization serves. During and

‘ y after the 3" Service Event in 2025, Adani Care
' intentionally engaged community members and
local leaders to better understand the

challenges they considered most urgent.

Those discussions confirmed two important
realities: access to clean water remained the
community's most significant long-term need,
which the Foundation plans to address through a
major long-term infrastructure project; while
access to eye care emerged as the most
urgent health-related need.

Adani Care used these insights to shape its next response. The result was the Foundation's first
pop-up eye clinic at the 4™ Service Event—bringing professional vision care directly to the
community and addressing a need residents themselves had identified as a priority.

Your contributions from 2025 to 2026 helped us fund our 4" Service Event, alandmark
three-day program held January 6, 7, and 8, 2026. We committed to delivering the
community's most urgent unmet need: eye care. We were committed to bringing sight, health,
and dignity to the most vulnerable people in the community of Amube-Evuazu in Obeleagu
Umana, Enugu State, Nigeria—and with your help, we did just that.

The 4" Service Event did not begin with a list of activities—it began with a commitment to
respond thoughtfully to what the community shared with Adani Care. Together, Adani Care
and local leadership and volunteers shaped an experience that addressed immediate needs
while strengthening relationships, promoting wellbeing, and expanding access to care.

This collaborative approach is reflected in what is becoming known as the Adani Care
Foundation Community Care Model—the Foundation's approach to delivering essential
services that respond to community-identified needs while promoting dignity, wellbeing, local
partnership, and long-term resilience.
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Your Impact
The Difference We Made

Rather than treating healthcare, education, nourishment, and community connection as separate
programs, ACF has intentionally brought them together into one coordinated community care
experience. The 4™ Service Event reached more than 1,200 individuals, including widows,
orphans, elders, youth, the disabled, and those living with vision impairment and illness. For the
first time in ACF's history, we delivered a dedicated pop-up eye clinic—the #1 unmet medical
need identified at our 3 Service Event. Every dollar was spent with purpose, integrity, and

tfransparency.

1,200 1,200 1,200

Eye clinic Prescription

Total attendees . . e
patients examined glasses distributed

$9,600 1,200

(~#12.8M) Patients examined for
The cost of the vitals - high blood
donated pressure, high blood
eyeglasses sugar, malaria, typhoid
fever
1,200 3 Days 30+
People served Longest service Volunteers
with food, event in Adani coordinating and
water, and soft Care Foundation executing the 3-
drinks history day event



Top 3 Goals
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Goal 1: Deliver Eye
Care - the
Community's
#1 Unmet Medical
Need

Launch a free pop-up eye
clinic providing
comprehensive eye
examinations, prescription
glasses, and treatment for
conditions including
glaucoma, cataracts, dry
eye, and more—to widows,
orphans, elders, and the
sick.

Goal 2: Strengthen
Local Capacity
and
Community Trust

Empower our on-ground
team in Nigeria to lead
and execute a three-day
event independently,
deepening readiness for
long-term, locally-led
impact and demonstrating
operational maturity.

Goal 3: Educate,
Nourish, and
Celebrate the

Community

Deliver live health and
wellness education,
provide food and water
to every attendee, and
celebrate the
community's culture and
spirit through cultural
performances and
fellowship.
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What Your Giving Achieved

Goal 1: Deliver Eye Care (Community's #1 Unmet Medical Need)

The centerpiece of the 4™ Service
Event was a fully operational pop-up
eye clinic staffed by 3 doctors, 2
nurses, and 2 attendants.

* Conditions diagnosed and
treated included: glaucoma,
cataracts, dry eye, bacterial
conjunctivitis, allergic
conjunctivitis, myopia,
hyperopia, presbyopia, and
pterygium

* Eye drops dispensed:
Hypromellose, Gentamycin,
Bet-N, Timolol, Anterlerge, and
Olopatidine

* Supplements provided: Eye

antioxidants, Omega-3,
Vitamin C, Vitamin A,
Loratidine, and Yeast

Impact Insight: For many patients, this was

the first eye examination of their lives—and

* General health consultations the first time they could see clearly in years.
and drug prescriptions
provided to additional
attendees

* Patient examinations

including vitals, high blood

pressure checks, blood sugar
checks, malaria, and typhoid

fever Scan the QR Code
"Your support turned a critical community to see more photos
need into a life-changing reality—one pair of and videos from
glasses at a time." the event.

— Mrs. Josephine Nneka Jemie, Adani Care
Founder & President
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What Your Giving Achieved

Goal 2: Strengthen Local Capacity and Community Trust

For the 4™ Service Event, the local team in Nigeria established organizational structure
and handled set up for the clinic; logistics of travel and food service; as well as running
the 3-day event, which was the largest event in Adani Care history. Conducting this event
illustrated the dedication and capacity of the local team to deliver high quality care as
service events grow.

* Operational Independence:
The entire three-day operation
was managed by the on-the-
ground team in Nigeria,
demonstrating continued and
deepening operational
maturity.

* Growing Daily Attendance:
Eye clinic attendance grew
each day, reflecting increasing
community trust and word-of-
mouth momentum; and
averaging 400 patients
treated each day.

F o,
\[ Y ADANI CARE
©~ FOUNDATION




Adani Care 4™ Service Event
January 2026

What Your Giving Achieved

Goal 3: Educate, Nourish, and Celebrate the Community

Health & Wellness Education

A live health lecture titled "How to Keep Fit"
was delivered by ACF Operational Manager,
Mrs. Gladys Eze, covering practical steps
for longer, healthier living, which included:

* Drinking enough water daily

* Regular exercise habits

* Eating a balanced diet with
fruits and vegetables

* Avoiding excess oil, spices,
alcohol, and processed
foods

"If you fail to eat balanced food as
medicine, you eat medicine as food."
— Mrs. Gladys Eze

Food, Water & Refreshments

Every attendee across all three days received hot, nourishing
meals prepared and served by ACF volunteers as well as clean
drinking water and soft drinks. Feeding body and spirit remains a

cornerstone of the Adani Care mission.

Cultural Celebration &
Community Spirit

Several children delivered a cultural
performance—a hallmark of Adani Care
events that brings joy, unity, and pride to
the community. The program also included
beautiful dance steps by the Adani
management team and attendees alike.

The event was chaired by Event Chairman
Engr. Emmanuel Aneke, supported by
Founder Mrs. Josephine Nneka Jemie and
emcee Mr. Kenneth Ani, and closed with a
prayer and remarks by Chief Gregory
Ngwu, a community elder.
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What We Learned

The 4™ Service Event deepened our understanding of both what is working well and what
needs to evolve, as we scaled our impact across three days and into a new medical specialty.

What Worked

* Medical Eye Specialty Clinic Success:
The pop-up eye clinic was the most
impactful medical intervention in our
history. 1,200 patients examined and
1,200 glasses distributed in just three
days exceeded all expectations.

* Volunteer Strength: Approximately 30
volunteers coordinated and executed
the program as many hands on deck
made the event successful.

* Zero Safety Incidents: Smooth
registration and crowd management
ensured a safe, dignified experience for
all 1,200 attendees across three days.

* Health Education Impact: The wellness
lecture by Mrs. Gladys Eze was well-
received, equipping attendees with
practical, life-saving knowledge they can
apply every day.
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What We Learned

What Needs Improvement

* Unmet Demand for Eye Care:
With 464 glasses remaining
undistributed after this 4th Service
Event, demand exceeded even our
expanded capacity. Therefore a
follow-up clinic was planned for
April 18 & 19 2026; to serve those
who could not attend. And with the
help of our sponsor, Prof. Gordon
Mendenhall, we provided
additional prescription glasses

for the entire 9 villages of
Obeleagu Umana, Ezeagu LGA,
Enugu State, Nigeria. Prof.
Mendenahall is a Professor
Emeritus at University of
Indianapolis, Indiana, USA, and a
humanitarian who has dedicated
more than 40 years to providing
eye care and access to
prescription glasses in developing
countries.

* Budget Management: The event
exceeded its planned budget,
requiring careful post-event
financial review. Future events will
incorporate more conservative
contingency planning for medical
supply costs.

* Cross-Border Coordination:
Planning a three-day event across

time zones continues to present
coordination challenges. However,
the passion and resilience of our
local leaders ensured outstanding
success and yielded valuable
insights for future planning.
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What comes next

The 4™ Service Event confirmed and deepened our understanding of the most pressing needs
in Amube-Evuazu, Obeleagu Umana, Enugu State, Nigeria. Your generosity made history—now

we need your help to make lasting change.

Follow-up
Eye Clinic

464 glasses remain
undistributed. A follow-up
clinic is planned for April 18
& 19 2026, to serve those
who could not attend plus
the entire 9 villages of
Obeleagu Umana in Evuazu
LGA Engu State, Nigera.

Pictured: A symbolic image introducing Adani Care’s next bold mission: solving the urgent need
for clean, sustainable water Amube-Evuazu, Obeleagu Umana, Enugu State, Nigeria.

Solar-Powered LI U.S. Program
Borehole Readiness Development
Clean water access We will improve Inspired by its successful
remains a daily struggle. documentation, Board of service work thus far in
In direct response to Directors diversity, and Nigeria and love of
local leaders, a future impact metrics to community, Adani Care
event will include the strengthen future also recognizes the
installation of a solar- applications for needs in its home base
powered water borehole, philanthropic and of Indianapolis, Indiana.
offering clean water to corporate funding— We will begin developing
the entire village for the ensuring Adani Care can a U.S. program, starting
first time. scale its mission with essential services,
sustainably. such as health and

empowerment initiatives 1]
for youth and adults.



Support Adani Care’s Mission

Become A
Donate
Board
Today Partners
Member
M M Connect us with Help shape the
17" _4 missionary groups, future of health,

NGOs, corporations  dignity, and hope for

:.. and businesses underserved
- looking to make a communities.
Every dollar brings real, lasting impact
clean water, sight by sponsoring
and education community-led
to those in need. initiatives.
@ adanicarefoundation @ team@adanicare.org

% www.adanicare.org
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adanicarefoundation @ +1(317) 572-5608


https://donorbox.org/adani-care
https://donorbox.org/adani-care
https://donorbox.org/adani-care
https://donorbox.org/adani-care

Adani Care 4™ Service Event

January 2026

Appendix 1: 4th Service Event Budget Overview

Budget Category

Cook for 3 days

Cook's delivery to Venue with all utensils
Decorator

Cow for meat for 3 days

Medications

Promotional Materials, designing
Rainmaker (Cultural Requirement)
Transport Cooked Food Ingridient

Vocational Training & Scholarships

Venue Repairs , cleaning , underground water tank

Servicing of generator

Venue, cleared the bushes

Doctors Hotel Rooms, 3 nights
Medical equipments, pins, strips etc
Doctor's medical team logistics

One Nurse for 3 days

Doctors 3, for 3 days

Amoung (NGN)

300,000
100,000
150,000
931,000

250,000

67,000
50,000
60,000

50,000

200,000

50,000
55,000
120,000

25,000
30,000

90,000

540,000

Amount (USD)

$222.06
$74.02
$1M.03
$689.13
$185.05

$49.59
$37.01
$44.41

$37.01

$148.04

$37.01
$40.71
$88.82
$18.51
$22.21
$66.62

$399.71
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Appendix 1: 4th Service Event Budget Overview

Budget Category

Banners 6

Photography & Videography 3 days
Volunteers Honorariums Lagos to Enugu

Driver for Medical Team for 3 days
Cooked Food plus Ingridients for 3 days

Music DJ for 3 days

Double Canopies, chairs, tables, transport

Drinking water 20 bags plus soft drinks

Transport for Chairman of Ocation

Rev Fr Transport
MC for 3 days

State Security

Transport Founder Abia to Enugu ACF' EVENT

Volunters Honorarium for 3 days, 30 people

Eyeglasses (Donated & Distributed)

TOTAL

Amoung (NGN)

19,800

200,000

140,000

210,000

752,100

450,000

208,000

207,600

70,000

50,000
40,000

458,000

150,000

670,000

(12,777,888)

6,742,900

Amount (USD)

$14.66

$148.04
$103.63

$155.44

$556.71

$333.09
$153.96

$153.67

$51.81

$37.01
$29.61

$339.01

$111.03
$495.94
($9,600)

$4,991.12
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Budget Category
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Appendix 2: 4th Service Event Top Budget
Categories

Cooked Food, Drinks & Water
Venue Rentals & Repairs
Medications & Medical Equipment
Volunteer Honorariums
Vocational Training Scholarships
DJ &MC

Cook

Medical Staff

0

2K 4K 6K 8K 10K
Amount (USD)
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	We listened. We Responded.
	Lifting others up and doing the work of the Lord are at the heart of the work of Adani Care Foundation (ACF). But knowing what that work should focus on stems from listening to the community the organization serves. During and after the 3rd Service Event in 2025, Adani Care intentionally engaged community members and local leaders to better understand the challenges they considered most urgent.
	Those discussions confirmed two important realities: access to clean water remained the community's most significant long-term need, which the Foundation plans to address through a major long-term infrastructure project; while access to eye care emerged as the most urgent health-related need.
	Adani Care used these insights to shape its next response. The result was the Foundation's first pop-up eye clinic at the 4th Service Event—bringing professional vision care directly to the community and addressing a need residents themselves had identified as a priority.
	Your contributions from 2025 to 2026 helped us fund our 4th Service Event,  a landmark three-day program held January 6, 7, and 8, 2026. We committed to delivering the community's most urgent unmet need: eye care. We were committed to bringing sight, health, and dignity to the most vulnerable people in the community of Amube-Evuazu in Obeleagu Umana, Enugu State, Nigeria—and with your help, we did just that.
	The 4th Service Event did not begin with a list of activities—it began with a commitment to respond thoughtfully to what the community shared with Adani Care.  Together, Adani Care and local leadership and volunteers shaped an experience that addressed immediate needs while strengthening relationships, promoting wellbeing, and expanding access to care.
	This collaborative approach is reflected in what is becoming known as the Adani Care Foundation Community Care Model—the Foundation's approach to delivering essential services that respond to community-identified needs while promoting dignity, wellbeing, local partnership, and long-term resilience.
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	Your Impact
	The Difference We Made

	1,200
	Total attendees

	1,200
	Eye clinic
	patients examined

	1,200
	Prescription glasses distributed

	$9,600

	(~ ₦ 12.8M)
	1,200
	Patients examined for vitals – high blood pressure, high blood sugar, malaria, typhoid fever
	The cost of the donated eyeglasses

	3 Days
	1,200
	30+
	Volunteers coordinating and executing the 3-day event
	Longest service event in Adani Care Foundation history
	People served with food, water, and soft drinks


	Top 3 Goals
	Goal 1: Deliver Eye Care – the Community's
	#1 Unmet Medical Need
	Goal 2: Strengthen Local Capacity
	and
	Community Trust
	Goal 3: Educate, Nourish, and
	Celebrate the Community
	Launch a free pop-up eye clinic providing comprehensive eye examinations, prescription glasses, and treatment for conditions including glaucoma, cataracts, dry eye, and more—to widows, orphans, elders, and the sick.
	Empower our on-ground team in Nigeria to lead and execute a three-day event independently, deepening readiness for long-term, locally-led impact and demonstrating operational maturity.
	Deliver live health and wellness education, provide food and water to every attendee, and celebrate the community's culture and spirit through cultural performances and fellowship.


	What Your Giving Achieved
	Goal 1: Deliver Eye Care (Community's  #1 Unmet Medical Need)
	The centerpiece of the 4th Service Event was a fully operational pop-up eye clinic staffed by 3 doctors, 2 nurses, and 2 attendants.
	Conditions diagnosed and treated included: glaucoma, cataracts, dry eye, bacterial conjunctivitis, allergic conjunctivitis, myopia, hyperopia, presbyopia, and pterygium
	Eye drops dispensed: Hypromellose, Gentamycin, Bet-N, Timolol, Anterlerge, and Olopatidine
	Supplements provided: Eye antioxidants, Omega-3, Vitamin C, Vitamin A, Loratidine, and Yeast
	General health consultations and drug prescriptions provided to additional attendees
	Patient examinations including vitals, high blood pressure checks, blood sugar checks, malaria, and typhoid fever
	Impact Insight: For many patients, this was the first eye examination of their lives—and the first time they could see clearly in years.
	Scan the QR Code to see more photos and videos from the event.
	"Your support turned a critical community need into a life-changing reality—one pair of glasses at a time."
	— Mrs. Josephine Nneka Jemie, Adani Care Founder & President



	What Your Giving Achieved
	Goal 2: Strengthen Local Capacity and Community Trust
	For the  4th Service Event, the local team in Nigeria established organizational structure and handled set up for the clinic; logistics of travel and food service; as well as running the 3-day event, which was the largest event in Adani Care history. Conducting this event illustrated the dedication and capacity of the local team to deliver high quality care as service events grow.
	Picture
	Operational Independence: The entire three-day operation was managed by the on-the-ground team in Nigeria, demonstrating continued and deepening operational maturity.
	Growing Daily Attendance: Eye clinic attendance grew each day, reflecting increasing community trust and word-of-mouth momentum; and averaging 400 patients treated each day.

	Picture(s)

	What Your Giving Achieved
	Goal 3: Educate, Nourish, and Celebrate the Community
	Picture

	Health & Wellness Education
	A live health lecture titled "How to Keep Fit" was delivered by ACF Operational Manager, Mrs. Gladys Eze, covering practical steps for longer, healthier living, which included:
	Drinking enough water daily
	Regular exercise habits
	Eating a balanced diet with fruits and vegetables
	Avoiding excess oil, spices, alcohol, and processed foods
	"If you fail to eat balanced food as medicine, you eat medicine as food."
	— Mrs. Gladys Eze

	Cultural Celebration & Community Spirit
	Several children delivered a cultural performance—a hallmark of Adani Care events that brings joy, unity, and pride to the community. The program also included beautiful dance steps by the Adani management team and attendees alike.
	The event was chaired by Event Chairman Engr. Emmanuel Aneke, supported by Founder Mrs. Josephine Nneka Jemie and emcee Mr. Kenneth Ani, and closed with a prayer and remarks by Chief Gregory Ngwu, a community elder.

	Food, Water & Refreshments
	Every attendee across all three days received hot, nourishing meals prepared and served by ACF volunteers as well as clean drinking water and soft drinks. Feeding body and spirit remains a cornerstone of the Adani Care mission.


	What We Learned
	The 4th Service Event deepened our understanding of both what is working well and what needs to evolve, as we scaled our impact across three days and into a new medical specialty.
	What Worked
	Medical Eye Specialty Clinic Success: The pop-up eye clinic was the most impactful medical intervention in our history. 1,200 patients examined and 1,200 glasses distributed in just three days exceeded all expectations.
	Volunteer Strength: Approximately 30 volunteers coordinated and executed the program as many hands on deck made the event successful.
	Zero Safety Incidents: Smooth registration and crowd management ensured a safe, dignified experience for all 1,200 attendees across three days.
	Health Education Impact: The wellness lecture by Mrs. Gladys Eze was well-received, equipping attendees with practical, life-saving knowledge they can apply every day.
	Picture


	What We Learned
	What Needs Improvement
	Unmet Demand for Eye Care: With 464 glasses remaining undistributed after this 4th Service Event, demand exceeded even our expanded capacity. Therefore a follow-up clinic was planned for April 18 & 19 2026; to serve those who could not attend. And with the help of our sponsor, Prof. Gordon Mendenhall, we provided additional prescription glasses for the entire 9 villages of Obeleagu Umana, Ezeagu LGA, Enugu State, Nigeria. Prof. Mendenahall is a Professor Emeritus at University of Indianapolis, Indiana, USA, and a humanitarian who has dedicated more than 40 years to providing eye care and access to prescription glasses in developing countries.
	Budget Management: The event exceeded its planned budget, requiring careful post-event financial review. Future events will incorporate more conservative contingency planning for medical supply costs.
	Cross-Border Coordination: Planning a three-day event across time zones continues to present coordination challenges. However, the passion and resilience of our local leaders ensured outstanding success and yielded valuable insights for future planning.
	Adani Care 4th Service Event
	January 2026



	What comes next
	The 4th Service Event confirmed and deepened our understanding of the most pressing needs in Amube-Evuazu, Obeleagu Umana, Enugu State, Nigeria. Your generosity made history—now we need your help to make lasting change.
	Follow-up
	Eye Clinic
	464 glasses remain undistributed. A follow-up clinic is planned for April 18 & 19 2026, to serve those who could not attend plus the entire 9 villages of Obeleagu Umana in Evuazu LGA Engu State, Nigera.

	Solar-Powered
	Borehole
	Grant
	Readiness
	U.S. Program
	Development
	Clean water access remains a daily struggle. In direct response to local leaders, a future event will include the installation of a solar-powered water borehole, offering clean water to the entire village for the first time.
	We will improve documentation, Board of Directors diversity, and impact metrics to strengthen future applications for philanthropic and corporate funding—ensuring Adani Care can scale its mission sustainably.
	Inspired by its successful service work thus far in Nigeria and love of community, Adani Care also recognizes the needs in its home base of Indianapolis, Indiana. We will begin developing a U.S. program, starting with essential services, such as health and empowerment initiatives for youth and adults.


	Support Adani Care’s Mission
	PHoto here
	Become A
	Board
	Member
	Refer
	Partners
	Donate
	Today
	Every dollar brings clean water, sight and education
	to those in need.
	Connect us with missionary groups, NGOs, corporations and businesses looking to make a real, lasting impact by sponsoring community-led initiatives.
	Help shape the
	future of health, dignity, and hope for
	underserved communities.
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